=

TOWMN OF MCMILLAN
M403 ELM STREET
SPECIAL TOWRN BOAID MINUTES
FRIDAY, MAY 28, 2010 AT 9:00 AR

CAIl TOORNER: B WFICHFIT

ROLL CALL: C. OERTEL, R. DLERR, D SWENSON, R, WEGNER, R. WEICHELT

COMMENTS FROM THE AUDIENCE: 11 PIESENT(INCLUDING MRE. TOM HARNISCH, AT ORNEY
FOR THE TOWMSHIM NO COMMENTS

UNFEINISHED BUSINESS: MONE

MNEW BUSINESS:

1. ROLES AND RESPONMSIBILITIES OF THE BOARD MEMBERS(SEE ATTACHMEN 1}

HIGHWAY

MOTION BY R, DUERR SECONDED BY R. WEGMER TO ACCEPT C. CERTEL AS HEAD QF HIGHWAY
CEFARTMENT. MOTIOM CARRIED. DHISCUSSION: C. OCRTLL: COMMUMNICATION WITH HIGHWAY
PATRGLMAN, REPORT 70 SUPERVISOR OR CHAIRMAN FOR DAYS-OFF/VACATION, SMALL TOOLS
PURCHASE DONE BY PATROLMAN, MAIOR PURCAASES(S500+) DONE BY BOAID APPROVAL,
FATROLMAN HELP(IINDR} USE BOARD-AFFROVED EMPLOYEES, (MAJOH) CALL ON TOM
HARDINGFR. COMBMFNTS: (T. HARNISCH) SPEAK _DLDLY, BOARD SETS AGENDAS, AGENDA
ITEMS MAY BE FLACED BY VOTE AT PRIOR MEETING, MAY BE DELETED, CANNOT AQD TO W/
24-HR MOTICE, BOARD ALWAYS SPEAKS TO THE CHAIRMAN, PUBLIC COMMENT SHOULD BE
POSTED OM AGENDA FOR AGENDA ITEMS OF PUDBLIC DISCLISSIOM [¥)
“[ASDEFLR-CONCERNS FOR AUBC SAFETY-RESIDINTS,WORKERS 8OTH,
ROADS: PASSIBLE, SAFE TRAVEL, W/0 DEFECTS. HIRING CF PEOPLE: BE VERY CRUCIAL,
EMPLOYEES O INDEPENDENT CONTRACTOR, SHOULD HAVE DDLLAR AMOLUINT.
FURTHER COMMENTS: (D. LEE) AVOID HOSTILE WORKFLACE AND HAVE PERSONNEL
MANAGEMENT. (B. WATT) WHAT ARE THE DUTIES OF THE HIGHWAY COMMITTEE? DUERR,
SWENSON, AND WEICHELT WILL UPDATE THE EMPLCYEE HANDBDOK,

MOTION MADR” BY R. DUERR, SECONDED BY C. DERTEL TO ACCEPT THE RESFOMSIBILITIES
WITH THE ASDITION OF #15 {ABCVEL MOTION CARRIED.

BUILINMNGS ANLY GROLUINDIS

MOTION MADE BY . OERTEL, SECONDED BY R. DUERR T ACCEPT P. WEGNER AS HEAD QF
BUILDING AND GROUNDS. MOTION CARRIED. DISCUSSION: (T. HARNISCH) = (20D =11
FERFORY ANMLAC SAFFTY AUDIT USING INSURANCE COMEBANY,

MOTION MADL BY R, DUERR, SECONDED BY C. OERTEL TO ACCEPT THE RESPONSIBILITIES
WITH THE ARDITION OF # 13 {ABOVE}. MOTION CARRIED.

RECYCLING 8N PUBLIC SAFETY

MOTION MADE BY C. OERTEL, 5SECONDED BY R. WEGMER TO ACCEPT . SWENSON AS HEAD
QF RECYCLING AND PUBLIC SAFETY. FADTION CARRIED. DISCUSSION: (T. HARNISCH) - 2D D
212-PERFORM ANMUAL AUDeT OF FIRE DFPARTAAENT PERSOMMNIL [2-vS/CaL) THIS 15 SUBIECT
TO PLYICW BY THE TOWN SOARD ALSQ, BUILDING INSFECTIGN.

MOTION MADE BY R. WEGNER, SECONDED BY R. DUERR TC ACCEPT THE RFSPONSIAIIT FS
WITH THE ADENTION OF #11 {ABOVE]. MOTION CARRED,



FOLICIES AND PROCEDURES (PERSOMMEL}

MOTION MADE BY C. OERTEL, SECONDED BY F. WEGNER TO ACCEPT R. DUERR AS HEAD OF
PGLICIES AND PROCEDURES (PERSONNEL). MOTION CARRIED. 1 NQ VOTE. DISCUSSION: (T.
HARNISCH) FERSONAL PRIVACY-PRIVALY OF EMFLOYEES. BE SENSITIVE. (€. DUEHK) HAYE
FMALOYFF INR RESCRIPTION. (0. | F2) FMPIOYEES ACCEPT IDB POLICY AND HAVE A HAMD (N
WRITING IT. {T. HARNISCH) ASSURE CRIMINAL AND CIVIL BACKGROUND CHECKS. ASSURE LABOR
LAWS ANE REGULATIONS ARE POSTED AND COMPLIEE WITH. TREASJRER: FIXED POSITION.
CLERK: CAN BE ADDED TO, CAN APPOHNT DCPLTY CLCRK, AND MAY DE BOARD PAID.
COMPUTERS ARE TOWN PROPERTY, WHAT'S OGN THEM? CLERK 1S APPDINTED, 3-YEAR TERM.

MOTION MADE BY R. WEGNER, SECONDED BY C. CERTEL TO ACCEPT THE RESPONSIBILITIES
FOR POLICIES AND FROCEDURES. MOTIGN CARRIED). 1 ND VO | E,

MOTION MADE BY R. WEGNER, SECONDED BY B. SWENSDN TO RECONFIRM ALL
APPOINTMENTS AT NEXT BOARD MEETING PER AGENDA ITEM. MOTION CARRIED.

. ANNOUMCEMERNTS: NONE
. ADJDUENMENT:

MOTION MADE BY B. SWENSON, SECONDED EY K. DUERE 10 ADIDURN. MOTION CARRIED.
11:20 A M.

ROSERT WEGHMER, [ACTING LLERK FGR MEETING})
5TBOS282010



